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... Government for people
– people as consumers,

people as citizens...

(Modernising Government White Paper)



...policies that really deal with
problems;  that are forward-looking
and shaped by evidence rather than

short-term pressures;  that tackle
causes  not symptoms;  that are
measured by results rather than
activity;  that are flexible and

innovative rather than closed and
bureaucratic...  (Modernising Government White

Paper)



… Government should regard policy
making as a continuous, learning
process, not as a series of one-off
initiatives.  We will improve our
use of evidence and research so that
we understand better the problems
we are trying to address …

(Modernising Government White Paper )



Nine features of policy making
• Forward looking
• Outward-looking
• Innovative, flexible, creative
• Evidence-based
• Inclusive
• Joined up
• Reviews
• Evaluates
• Learns lessons(Professional Policy Making for the 21st Century)



… Good quality policy making depends on
high quality information derived from a
number of sources - expert knowledge;
existing domestic and international research;
existing statistics; stakeholder consultation;
evaluation of previous policies, new
research ...

(Professional Policy Making for the 21st Century)



… The new framework provides a
partnership within which science
will have more influence on the
government’s central policy-
making activities  …

• (A Framework for Government Research and Development 1972)



‘Traditional Research’

• Identify problem
• Monitor
• Evaluate

– implementation
– policy effectiveness



‘Modern research’



Forward-looking

• Research planning
• Links with academia
• Futures thinking
• Political horizons issue



Outward-looking

• Links with researchers abroad
• Comparing across cultures
• Key international sources
• Inspirational learning



Innovative,flexible,creative

• Research utilisation
• Creativity/research dilemma
• ‘Getting hands dirty’



Evidence-based

• Weighing evidence
• Sources of evidence
• Limitations of social science

evidence
• Timetables
• Political issues



What is evidence?
• Research
• Experience

• Judgement

• ‘Expert knowledge’

• Resources

• Values

• Public opinion



Inclusive

• Emphasis on consumers
• Who sets research agendas?
• Framing & designing research
• Qualitative research
• Customer feedback
• New forms of consultation



Joined up

• People rather than policies
• Joined up research community
• Data collection
• Consistency of definitions
• Data accessibility



Policy review/Learns
lessons

• Keeping on top of what we know
• Knowledge management
• Systematic reviews



Policy evaluation
• ‘What counts is what works’
• Targets & performance

measures
• Policy pilots
• New research techniques
• Feedback



Research utilisation
  Instrumental
    Leads directly to

decision making for
policy & practice

  Mobilisation
    Instrument  of

persuasion to legitimise
action/inaction

         Conceptual
    Leads to changes in

knowledge, attitude or
    understanding
    Wider Influence
   Leads to larger scale

shifts in thinking

                         (Nutley et al)



... Social science should
be at the heart of policy

making...

(David Blunkett)    BUT...



... No-one with the slightest
commonsense could take
seriously suggestions by
Durham University that

homework is bad for you...
(David Blunkett)



... You want to take into account all
the available evidence; but at the
end of the day, a Minister’s job,

Parliament’s job is to reach a
judgement as to whether or not a

particular policy ought to be
pursued...   (Alastair Darling 2006)



... The role of the Civil Service, if
you like, is to speak truth unto
power, provide the material for

ministers and then ministers
decide... (Permanent Secretary DTI 2006)



Government levers
• PSG – ‘analysis & use of evidence’
• Spending Review process
• Performance monitoring
• Capability Reviews
• Impact Assessments



Issues and Implications
If policy is to be informed by research, that research

must be good

– rigorous
– accessible
– ‘cumulative’
– timely



… there is nothing a government hates
more than to be well informed; for it
makes the process of arriving at
decisions much more complicated
and difficult …

(J M Keynes)




