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What do policy makers want? 5

Analysis f




Avallable

 Political and time pressures can lead to compromises
on the use of evidence in making policy but

* Doesn’t necessarily lead to poorer policy, rather, Is
assoclated with greater risk and the possibility of
subsequent revision

e Pragmatism - using ‘best available’ or ‘good enough’
evidence



Available - Solutions

e \We can’t research everything and not in such short timescales
but

e Could speed up mechanisms for dissemination:

— Interim findings
— Increase flexibility in government analysts’ workloads
— Improve inter-departmental sharing of data

* Improve research planning and knowledge management
 Involve researchers earlier in the policy process

 Piloting and reviewing existing literature



Understandable




Understandable - Solutions

* Provide 1 or 2 page summaries of report and include executive
summary

* Write in a clear, focussed, well structured and accessible way
e Consider your audience — 1:3:25 principle*

e Improve dissemination:
— Tailored
— Part of contract
— Alternative methods

* Closer collaboration between researchers, internal analysts and
policy makers

*Candian Health Services Research Foundation www.chsrf.ca







Timely - Solutions

Interim findings and ongoing feedback

Adding in contingency resource to research contracts

Using analysts’ predictive tools to fill urgent gaps
Piloting of policy initiatives

‘Bedding out’ of analysts into policy teams to aid closer
collaboration and increase policy awareness

Risk assessments

Other forms of data collection, e.g. long term research,
monitoring or Inspections
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Relevant - Solutions




High Quality




High Quality - Solutions
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Implications for policy makers




Current progress & future work




