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Personal Effectiveness and Employability Through the Arts (PEETA)

Specification for External Evaluation

Background

PEETA is a pan-European project funded by a Transfer of Innovation Award via the EU Lifelong Learning Programme and a donation from the Medicor Foundation in Lichtenstein.  

The innovation being transferred is Supporting Employability and Personal Effectiveness (SEPE), a new BTEC qualification being offered by Edexcel and Superact.  The SEPE award is designed to help those who may find accessing traditional routes to employability challenging, to build confidence and gain a meaningful qualification. It is also hoped that in taking this qualification students will develop a passion for learning through the unique holistic delivery of this course.  These qualifications are designed to help learners to gain and retain a job, and then to advance in the workplace, through development of the soft skills that employers are looking for: adaptability, a ‘can do’ attitude and objectivity about strengths and weaknesses. The SEPE award is designed to help those who may find accessing traditional routes to employability challenging, to build confidence and gain a meaningful qualification. It is also hoped that in taking this qualification students will develop a passion for learning though this is not the primary objective.

The qualification is being tried in five prison settings across Europe: Netherlands and Italy (completed) and Portugal, Austria and Turkey (just getting underway).  In each country there is a project partner responsible for the delivery of the Award in a prison.  As the lead partner, Superact is responsible for project management and the training of the in-country artists working in each prison.

The project ends with an international conference in the Netherlands next September.  Further details on the award and some initial feedback from Italy and the Netherlands can be found in the attached ‘Case Study’ note and via the project website www.peetaproject.eu
The need for external evaluation

One of the project partners is Exeter University (Marchmont Observatory) who have been ‘embedded’ as internal evaluators from the outset of the project.  They played an instrumental part in the development of SEPE with Superact and have bought their knowledge of the Award to the project, contributing with a formative evaluation as the work develops.  Alongside the internal evaluation, the project funders require an external evaluation of the project delivery.  

Evaluation Objectives

The over-arching aim of the external evaluation is assess the extent to which the project has delivered against its objectives:

· pilot the delivery of a new UK Award in a prison in a range of EU countries and contexts

· trial and refine a training package that will enable partnerships introducing the award to set learning objectives, teach, feed-back and assess employability skills on a consistent basis

· build communities of practice within each partner country and across the partnership as a whole, so that lessons and consistency / quality can be assured through observation, moderation and mutual learning

· research and evaluate our effectiveness, building lessons learned into the guidance and training materials we will develop for a wider audience

· mainstream the qualification, by networking and building relationships at regional and national level, and with a wider EU audience.

There is also a need to evaluate project delivery, looking at how the partners have worked together and how delivery could have been improved.

Suggested methodology

The successful evaluator will be provided with access to all project materials, from the initial funding submission onwards, minutes of partner meetings and outputs to date from the internal evaluator.  All these will be made available at a start up meeting to be held at the Superact offices in early January.

Having used such materials to familiarise themselves with the project to date, they should attend the next multi-lateral meeting in Turkey (3-4 days in May 2012) in order to witness the final performance of the project in that country and to meet all the project partners in person.  Attendance at the conference in the Netherlands next September (2-3 days) will then provide a useful overview of the project as a whole and its impact.  In between these dates we welcome suggestions as to any further evaluation activities, bearing in mind that budget restrictions do not permit partner travel to any other meetings apart from those planned for Turkey and the Netherlands.

Reporting 

The report of the external evaluation will be primarily for use by the funders of the project, so Ecorys (Leonardo UK National Agency) and Medicor Foundation.  Notwithstanding, it should still be of a publishable standard to accompany the report from the internal evaluator.  There is no need for a presentation of the evaluation findings.

Timescale

Submission of tenders

: 6th January 2012

Appointment of evaluator

: 13th January 

Start up meeting


: w/c 16th January 

Familiarisation



: January – April

Meeting in Turkey


: May

Conference in Netherlands

: September

Draft report



: October

Final report



: November


Budget

This is a relatively small scale evaluation and should be costed accordingly.  Your submission should show a full breakdown of the total cost, with the number of days input by each member of staff and their day rate.

Experience sought

Tenders should be kept to a maximum length of 10 pages, although brief CVs of the researchers should be appended in addition.  In reviewing submissions we shall look at:

· experience of evaluating (multi-partner) project delivery

· the approach to the evaluation

· knowledge of artistic interventions in justice settings

· research project management experience 

· quality control procedures 

Submission of tender and questions

Any questions about this evaluation should be addressed to Nick Smith at Superact:

nick@superact.org.uk
t 01823 666641

m 07976 723430

Tenders should be submitted electronically to Nick no later than 5pm on 6th January.  [image: image1.png]
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