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	SKILL SET / COMPETENCY
	RESEARCH ROLE AND LEVEL OF RESPONSIBILTY



	
	Research Assistant                  
	Research(er) Officer               
	Senior Researcher           Principal Researcher/
	Manager/Team Leader

	Research Design and Methods
	
	
	
	

	The role of social research
	Basic understanding of applications and limitations of social research
	Good understanding of applications and limitations of social research. With supervision able to translate customer needs into practical research projects.
	Able to explain the application and limitations of social research in relation to general social issues and problems. Able to advise customers on the relevance of social research to issues and problems
	Takes a lead in developing understanding of applications and limitations of social research in specific contexts. Able to anticipate customers’ research needs.

	Research Design
	Basic understanding of the principles of research design. Under supervision able to contribute to the design of research projects. Able to identify potential research question
	Good understanding of the principles of research design. Able to contribute to the conceptual development of research projects. Able to design small scale research projects including translating broad aims into research questions. Able to develop hypotheses.
	Good understanding of principles associated with the design of different kinds of research project. Able to design a good range of research projects of different scales including translating broad aims into research questions. Able to evaluate the practical feasibility of proposed research designs. Able to solve design problems and advise on alternative methods to meet project demands and constraints.
	Leads the design of large and complex research projects and programmes. Leads the conceptual development of research projects and programmes. Applies creativity to designing research projects.

	Research Methods
	Basic knowledge of main quantitative and qualitative research methods. Able to apply main quantitative and/or qualitative methods to research projects under supervision.
	Good understanding of main quantitative and qualitative research methods. Is developing specialist methodological and skills as appropriate for workload. Able to apply main quantitative and/or qualitative methods to research projects.
	Advanced understanding of main quantitative and qualitative research methods. Able to evaluate the merits of different research methods and their relevance to research design. Has developed specialist methodological knowledge and skills. Able to undertake and/or commission both quantitative and qualitative methods.
	Leads the development of new methodological knowledge and skills.

	Analysing and interpreting data
	Basic understanding of the principal quantitative and qualitative analytical techniques. Under supervision able to analyse quantitative and qualitative data.
	Good understanding of the principal quantitative and qualitative analytical techniques. Able to analyse quantitative and qualitative data. Able to critically assess data against a given standard/specification. Able to draw and interpret meaning from data.
	Advanced understanding of the principal quantitative and qualitative analytical techniques. Advanced analytical and interpretive skills in relation to both quantitative and qualitative data. Able to integrate data from a number of different sources. Able to interpret and draw meaning from data and formulate conclusions and recommendations.
	Leads the development of analysis and interpretation and understanding. Applies creativity to the analysis and interpretation of data.

	Ethics
	Basic understanding of ethics in social research. Under supervision is able to apply ethical principles to own research activities.
	Good understanding of ethics in social research. Able to apply ethical principles to own research activities
	Able to incorporate ethical principles into research design. Anticipates ethical issues. Able to provide support and advice to colleagues on issues relating to ethics in social research.
	Leads the development of principles and guidelines on ethics in social research/ Able to find and apply suitable methods/ routes for resolving ethical issues.

	Legal context/framework of social research
	Basic awareness and understanding of legal context, eg under supervision is able to apply health and safety principles to own research activities. Aware of data protection issues and of organisation’s procedures.
	Good awareness and understanding of legal context, eg is able to apply health and safety principles to research activities. Understands data protection issues and ensures own work complies with data protection guidance.
	Able to incorporate principles into own work. Anticipates issues concerning health and safety and data protection and is able to provide support and advice to colleagues on issues and establishes procedures and ensures compliance.
	Leads the development of principles and guidelines. Able to find and apply suitable methods for resolving problems. Assumes ultimate responsibility for eg data protection policies and secures skills development.

	Project initiation 
	
	
	
	

	Developing research proposals, specifications and funding applications
	Under supervision is able to contribute to elements of research proposals, specifications and funding applications.
	Understands the requirements of effective proposals, specifications and funding applications. Able to contribute to their writing up. Able to take the lead in preparing small scale research proposals etc.
	Good understanding of the requirements of effective proposals, specifications and funding applications. Able to lead on their writing up and co-ordinating inputs from others.
	Leads and quality assures the preparation and writing up of research proposals, specifications and major funding applications. Seeks out new funding opportunities. Demonstrates insight into a range of customer needs

	Commissioning research
	Basic understanding of the stages in the research commissioning process.
	Good understanding of the stages in the research commissioning process and principles of effective commissioning. Able to assist with elements of the commissioning process eg scoring of tenders.
	Understands and is able to apply organisational procurement procedures. Able to design appropriate commissioning processes. Able to monitor and review the progress of commissioned research. Able to anticipate difficulties in relation to contracted research and undertake contingency planning.


	Leads and quality assures commissioning processes. Advises on appropriate procurement. Specifies and supervises appropriate procurement processes for complex projects and programmes. Monitors and evaluates effectiveness and propriety of procurement and ensures lessons are learned and implemented.

	Promotes high standards to secure high quality research
	Basic understanding of the requirements of high quality social research. Able to apply those requirements to own research practice under supervision.
	Good understanding of the requirements of high quality social research. Able to apply those requirements to own research practice. Able to appraise the quality of others’ research.


	Able to set and quality assure standards of research on particular projects and/or within own team.
	Leads the setting of standards and quality assurance in relation to large and complex projects and programmes.

Ensures review and evaluation of research contribution and that lessons are learned and implemented.

	Project Management
	
	
	
	

	Research Project Management

(including delivery to agreed time, budget and quality)
	Basic understanding of the principles of research project management. Able to break down a complex project into a series of tasks under supervision.
	Good understanding of principles of research project management. Able to manage small scale research projects or elements within larger projects. Able to monitor project progress in line with project plan, milestones etc. 
	Advanced understanding of principles of research project management. Able to apply principles to own management practice. Able to co-ordinate and manage large-scale research projects. Able to anticipate and resolve problems and issues.
	Leads the management of large scale research projects and programmes of research including risk. 

	Managing staff (including supervision where appropriate)
	Able to provide support to colleagues.
	Able to manage the day to day activities of research assistants. Able to provide support and motivate colleagues
	Able to manage the day to day activities of research officers and assistants. Able to motivate others and gain co-operation. Takes a lead in developing positive attitudes. Able to identify when others are under pressure and provide appropriate support.
	Ensures effective systems in place for management of researchers. Provides strategic leadership to encourage and motivate others. Able to evaluate staff performance fairly. Able to facilitate creativity and ideas among others.

	Managing Budgets
	Work within budgets set by senior staff.
	Aware of overall project budgets’ and report to seniors on elements of project that impact on budget. Able to cost small scale research projects with supervision.
	Able to cost different types of research projects. Able to effectively manage the budgets of projects for which s/he is project manager. Understands and complies with organisational and client requirements for project costing and budget monitoring. Considers the cost/benefit when making or acceding to client requests.
	Ensures effective systems in place for project costing and monitoring of project budgets. Able to manage the budgets of large and complex project research programmes. Contributes to negotiations on project and programme budget allocations and resolution of any conflicts with quality standards.

	Building Constructive Relationships
	
	
	
	

	Working with clients/ contractors/ partners
	Under supervision able to liaise effectively with clients/contractors/partners.
	Understands clients/contractors/partners’ requirements. Able to secure/buy some research services eg fieldwork. Able to liaise effectively with clients/contractors/partners and to contribute to meetings with them.
	Understands and able to anticipate clients/ contractors/ partners’ requirements. Leads liaison with them and able to raise and discuss issues in a constructive manner. Able to manage their expectations and to hold them accountable. Balances customer satisfaction with costs to organisation.
	Able to influence and negotiate with clients/ contractors/partners. Builds new relationships.

	Networking
	Able to participate effectively in networks of peers.
	Understands the value of networking to organisation and self. Is proactive in developing networks.
	Has developed significant internal and external networks.
	Takes a lead in developing and maintaining high level internal and external networks

	Working in Partnership
	Able to work collaboratively with peers in other organisations.
	Able to initiate collaborative working with peers in other organisations.
	Able to lead partnerships and represent own organisation. Able to engage in constructive discussion of issues with partners.
	Takes a strategic approach to developing alliances with partners. Takes a leading role in external  bodies eg representing professional interests. Builds new and existing partnerships. Able to build and maintain relationships with senior contacts. Able to manage relationships with challenging organisations and individuals.

	Communication
	
	
	
	

	Written Communications
	Basic understanding of the conventions and writing styles associated with different types of writing. Able to contribute to the writing of research reports and/or other publications. Able to write clearly and concisely using a logical structure. Able to present data.
	Good understanding of the conventions and writing styles associated with different types of writing. Able to write clearly and concisely for both specialist and lay audiences. Able to construct a coherent argument. Able to summarise.
	Able to adapt writing style to meet the needs of different audiences. Authors research reports and other research based publications. Supervises and quality assures the writing of others. Able to distil key messages from research findings. 
	Able to write up complex research findings clearly and concisely for both specialist and lay audiences. Applies creativity to selection and dissemination methods. Plans and quality assures the writing of research teams. Is proactive in securing contributions which influence debate.

	Oral communications
	Basic understanding of the principles of effective presentation. Able to do an effective presentation to colleagues. Able to present prepared content effectively to external audiences and able to argue a prepared case in a formal meeting.
	Good understanding of the principles of effective presentation. Able to present effectively to external audiences. Able to argue a case in a formal meeting. Able to assert self in an appropriate manner.
	Advanced understanding of principles of effective presentation. Adapts approach to different audiences. Able to communicate complex messages effectively. Able to deal effectively with the media in relatively straightforward contexts. Able to summarize key discussion points. 
	Able to communicate complex findings in a persuasive manner. Uses creativity in approaching communication. Highly developed media antennae including ability to make decisions about appropriate dissemination in controversial circumstances.

	“Specialist” technical and professional  knowledge 
	
	
	
	

	Computer literacy
	Good computer literacy including word processing, database management, e-mail and the ability to source information from the internet.
	Advanced computer literacy including word processing, database management, e-mail and ability to source internet information. 
	Additional awareness of specific packages and functions. Defines templates and standardised procedures.
	Leads skills development and establishes protocols and styles.

	Research related software
	Basic understanding of a couple of relevant software packages for quantitative and/or qualitative research.
	Good understanding of a couple of relevant software packages for quantitative and/or qualitative research.

Developing knowledge and skills re specialist research related software.
	Advanced understanding of software relevant to quantitative and/or qualitative research. Expertise in relation to specialist research related software
	Leads through securing and maintaining knowledge.

	Research Impact (including knowledge transfer)
	Basic understanding of different types of research impact. Able to contribute to the identification of audiences for research and to the development of research impact activities.
	Good understanding of different types of research impact and their relevance to specific research projects. Able to identify audiences for research and develop appropriate research impact activities.
	Advanced understanding of different types of research impact and their relevance to specific research projects. Able to plan and implement an impact strategy.
	Leads research impact activities for complex research projects and/or programmes.

	Knowledge sharing (including brokerage)
	Basic understanding of the importance of knowledge exchange between knowledge producers and users. Actively participates in skills and knowledge sharing activities.
	Good understanding of the importance of knowledge exchange between knowledge producers and users. Makes a significant contribution to skills and knowledge sharing.
	Advanced understanding of the importance of knowledge exchange between knowledge producers and users. Works proactively with range of research and analytical colleagues to facilitate knowledge exchange. Leads and makes a significant contribution to skills and knowledge sharing activities.
	Encourages a culture that supports appropriate knowledge sharing and brokerage

	Personal Effectiveness
	
	
	
	

	Time management
	Under supervision able to manage own time and work to deadlines. Able to plan work and balance needs of different projects.
	Able to plan and prioritise own work, manage own time and work to deadlines.
	Manages the scheduling and allocation of work to others. Able to prioritise workload across and number of different projects.
	Provides a role model to relation to effective time management.

	Self management within team
	Understands role and contribution within team. Able to participate effectively in team situations.
	Able to take responsibility for designated areas of project work within the immediate team and able to work co-operatively towards a shared outcome
	Able to contribute effectively to immediate and external teams. Able to lead small research teams and/or large fieldwork teams effectively. Able to establish and maintain effective communication with other team members. Able and willing to delegate tasks and responsibility appropriately. Participates in governance/ accountability systems.
	Able to lead teams working on large and complex projects including with a range of stakeholder interests. Secures and promotes team governance and accountability systems within organisational framework as appropriate..

	Commitment to personal and professional development


	Undertakes training and professional development in line with agreed plan. 
	Is pro-active in identifying and addressing personal and professional development needs. Keeps abreast with developments in specialist field
	Takes responsibility for own professional development including regular refreshing and updating of skills. Actively seeks out professional development opportunities. Encourages others to undertake personal and professional development and supports the development of skills and understandings within projects.
	Encourages a culture that supports personal and professional development. 

	Resilience/flexibility


	Able to work effectively in response to changing project requirements
	Able to respond creatively to externally driven changes.
	Models flexibility in response to changing environment and/or project requirements.
	Manages change effectively to ensure strategic goals are met.


